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1 August 1947

TO: Executive Director, Central Intelligence Group
VIA:Assistant Director, Office of O erations
From: Assistant Director, Otfiice of Cbllection and Dissemination

Subject: Implementation of ICAPS Survey

| REFERENCES: a. Memorandum, subject as above, dated 30 July 1947 from the
| Executive Director.

‘ B. Memorandum for the Ulrector of Central Intetligence, subject
| as above, dated 5 August 1947, from the deputy Assistant
Director, Office of Operatins,

c.0CD Progress Report,July 1947, Secticn I, para. J.
d.0CD memorandum dated 1 Auzust 1947, commenting on Reference
b.

l. Para. Tb of reference a instructs that the Asst. Direc., 00,
take necessary action to transfer those captured documents which have no
technical, scientific, or intelligence value to the Historicsl Division of the
Army,Navy and Air Force Departments.

2, Para. 1b of reference b reports the results of preliminary invcsti=-
gation by 00 pursuant to the above directive and submits twe proposed courses
of action, with a recomrendation that the Director of Central Intelligence
adogt one of these courses,

3. As was reported nreference ¢, OCD is conducting a study to forrmlate
a firm policy regarding the dispositionof material in CIG's custody which :zas
no intelligence value relaving to the National Security. This study is being
conducted pursuant to OCD!s established functional responsibilities. I_ view
of the above facts, it is recommended that para. 7b of reference a be res-
cinded and that the Asst. Director, 00 , be advised that OCD is conducting
the required study.
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CORX

MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE
SUBJECT: Implementabion of ICAPS! Survey

1. Reference paragraph 7 of memorandum from the executive
Director, dated 20 July 1947, subject as above, the following action
has or is being taken:

| a. ragraph 8, The *X" Wire Service of FEIB was dis-
sontimued on guat, e "A® Wiro Service of FBIB was extended
for one additional hour dnily

b. 8\1 aar?ragl_z_ bs Preliminary investigation has dis-
closed that sposition of captured documents is subject to
the provisiona of JCS 950/15, dated 1)36 ugust. 194ép (approved by the
Joint Chiefs of S,aff on 28 August 1945,), paragraph £ of which s tatem
#Oaptured Japanese vecords will be filed in the archives of the Depart
ment having a major interest in the records involved...". 8ince Foreign
Documents Branch doss not have custody of captured (erman documents,
paragraph e, JOS 950/15, is not applicable, It is, therefore, recom-
mended tha V’tho Director of Central I.telligence inltlate action on the
part: of the Joint Chiefs of Staff el

(1) To authorise CIO, Office of Operstions, Foreign
Documents Branch, to determina *bhe Department having a major
intereat in the records involved® and to allocate the documents
on an arbitrary basis to the Army, Navy, and Alr Force Depart=
nanta,

» (2) 7To take necessary steps, such &s the appointment
by the J0S of an inter-service and hoc Committee, to determine
which Department has major interest in the documents, to consider
the claims of other agencies, (such as the Departmen % of Commerce
for technical doouments) and to establish approved procedures by
which CIG may dispose of doouments which have already been eploited
for intelligence purposes of whigh have no technical, -cient«.uie,
or intelligence value,

Se & 8+ Action necessary for the discontinuance
of routine accession lisia of captured documents 1s under survey by the
Office of Collection and llssamination and Foreign Documents Branch,

Declassified in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/12/11 :
CIA-RDP81-00706R000100260032-8



v T

Declassﬂ‘ied in Part - Sanitized Copy Approved for Release @ 50-Yr 2013/12/11 :
CIA-RDP81-00706R000100260032-'8 -l '

Y

Speocial accession lists of importent captured documents dealing with
the USSR will be continued as required,

Arrangements for ®,..the publication of bibliographies by
machino records...” will not be undertaken by Foreign Documents Branch,
since the operation of machine records and the preparation of select
bibliographies by machine methods are among the functions of the Refere
ence Center, Office of Reports and Estimtes, Foreign Doouments Branch
will, however, complle all relevant bibliographical and locational data
on currcnt foreign language documents of intelligence value., Discussions

: between the Office of Operations and the Office of Reports and Estimates
/ are being initiated to ensure that this material will be in a form
suitable for inclusion in the appropriate Rofarence Center machine files,

d. A coordinated programfor the exploitation of foreign
doouments for basic intelligence information according to definite re-
quiremerts and established priorities is being prepared by the Office
of Operations in conjunction with the Office of Collection and Disseming-

tion.
GEORGE G. CAREY
Deputy Assistant Director
| Office of Operations
Inclosure |

Extract of RBaxo
from ED, dtd 30 July 4L7.
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July 30, 2947

MEMORANDIM FOR THE CHIEY, ICAPS
THE EXECUTIVE FOR ADMINISTRATION AND MANAGEMENT
THE ASSISTART DIRECTCR, ORE
THE ASSI STANT DIRECTOR, 00
THE ASSISTANT DIRECTCR, OCD
THE CUIRF, INSPECTIONS AND SECURITY |

SUBJECT: Implementation of ICAPS' Survey

1. The Director is pleased to inform the addresses that he
has noted a material improvememt in the efficlency and perfoxmanae
within their respective of{ices as well as an overall increase in
cooperation between offices since the last survey.

2. The protlem of space, personnal and facilities are recognised
and all remedial steps posaible are being taken, ,

3. Listed below are recommendations upon which it is desired
that implementing action be taken . In those ceses where joint responsi-
bility is implied, the office mentioned first will take the necessary
action.

R W E NGRS E R REERER RN KRR KR

7+« ASSISTANT DIRECTOR, 00

8 Discontinue the "X® ¥Wire Secrvice of FBEIB and extcnd the WA
Wire Service omadditional hour sach day.

bs Take the necessary action tot ransfer those captured docu=
ment? which have no technical, scientific or intelligence value to
the Historical Divisions of the Army, Navy and Alr Force Departments,

8+ Take the necessary action to discontinme publication of
acoession 1ists and arrange for the publication of bibliographies
by mchine records,

d, BREestablish for the Documents Branch a program, including
prioTities, for thc sxploitation of documents in accordance with
requirements as referrsd to in paragreph 8 & below,

Y N N R S I R S I E SRR "

¥OR THE DIRECTR OF OENTRAL INTELLIGENOR:
Jo/ 50X1

BN Captain, UoN
Executive Director
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